1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES EAST ZONE COMPLEX 9/18/2006 2000 hrs

4. Operational Period

DAY SHIFT

5. General Confrol Objectives for the Incident (include alternatives)

INCIDENT OBJECTIVES:
1. Safety of all assigned personnel. We will fully implement LCES and ensure compliance with the 10 and 18.
Safety of local residents, and visitors to the Forest. Coordinate with the County Sheriff and Gunflint Fire Depf.

Keep the public well informed with daily updates. Issue press releases and conduct local informational
meetings.

4. Minimize impact on the wilderness. Tactics will incorporate wilderness management objectives and are
appropriate for resource concerns.

5. Primary suppression objective is to keep the fire inside the BWCAW and protect structures at the mid and upper
Gunflint Trail.

6. Implement cost effective strategies within the limits determined by the WFSA.

6. Weather Forecast for Period

TODAY: Showers until noon; clearing thru the PM; temps 50's; RH 50-55%; wind NW 10-15 gusts to 25 mph
TONIGHT: Clear, cold and breezy; temps 25-30; RH 90-100%; wind NW 5-10 mph with some gust early evening
WEDNESDAY: Clear to partly cloudy; temps mid 50’s; RH 50%; wind W 5-10 mph

7. General Safety Message

HYPOTHERMIA; FROZEN SURFACES; WIND; ENVIROMENTAL FACTORS

1. Stay warm and dry!! Eaf plenty of food and stay hydrated. These actions assist your body’s ability to maintain its
core temperature.

2. Freezing temperatures are forecast for tonight. You will encounter conditions that will present very unstable
footing. Use extra caution with any surfaces that were exposed to frost —i.e. aluminum canoes.

3. High winds are forecasted, monitor and adjust your water travel plans accordingly. High winds will cause
weakened snags to fall - watch outl!

4. Pay attention to ground conditions and footing rocks, holes sticks and vines can cause trips and falls, PAY
ATTENTION to areas your are walking in!

8. Attachments (mark if attached)
X Organization List - ICS 203 X Medical Plan - ICS 206 X Air Operations
X Div. Assignment Lists - ICS 204 X Incident Map [l
XI Communications Plan - ICS 205 1 Traffic Plan L]

9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander)

Jim Rupert John Stegmeir

ICS 202



